


NEEDS ASSESSMENT
Project Name:

Project Outline:

What issue are you addressing as part of your project? 

What social factors are impacting
the community you are looking to
support? 

Who could you reach out to in the
community to gain an insight into the
issue you are looking to address? 

What research have you done around the issue that you are looking to address
in your community? (this could include statistics from articles/reports, insights
from interviews, surveys etc.) 

Do the people you are working with have access to affordable
education?
What health-related issues and trends are present in the community?
What role does the government play in the lives of the community?
Are they aware of the support that they can access concerning their
wellbeing and health?

1.

2.
3.
4.

How are you going to collect data to research further the issue that you are
looking to address? (Interviews, surveys, events, reports etc.)  

Think about which organisations may directly tackle that issue or have
networks that link to that issue.
Could your local council support in providing insights/data?
Could local universities/educational institutions provide you with
research insights? 
Would your local library be able to support with this? 

1.

2.
3.

4.



MEASURING IMPACT

Key Project Activities: Key Deliverables/Outputs:
(What are the immediate results of your

project activities)

Project's Mission:

Project Outcomes:
(What are the immediate results of your project activities)

How has the project impacted your
local community and/or environment?

What evidence do you have to show
the impact your project has had?

(Testimonials, feedback, project pictures,
insights, statistics etc.)



STORYBOARD
Your Storyboard Title:

Start by introducing the topic and providing a bit of a background. Add text here (what is your key message?)

01 02

03 04

05 06

Add text here (how are you highlighting your key message?) Add text here

Add text here Add text here



OBSTACLES TO OVERCOME RESOURCES

START DATE DEADLINE REWARD

GOAL WHY MOTIVATION

BIG STEPS LITTLE STEPS

NOTES

ACTION PLAN



Date:

Note for today:

Note for tomorrow:

How do I feel today?

What did I do well?

Biggest lesson for today

How do I feel tonight?

What do I need to improve?

Things I am grateful for

Month: Year:

DAILY REFLECTION



MoodMoodMood
T r a c k e r

Monthly

Happy
Stressed
Sad
Angry
Excited

Summary



SELF  CARE
planner

Acts of Self Care

Today's
Focus

To do List


