“Take Me to School!” is a project born from concern about the
number of children in Nicaragua who walk long distances to
reach their schools. This is tiresome for the child, and it makes
the difference about whether they attend school or not. In the
municipality of Tola, Rivas many communities live far apart
from basic services like education. Among those, is the
community of El Limón. We firmly believe that education is a
right, no matter a child’s situation. We want to help children
have easier access to schools, and to discourage situations
where the child doesn’t attend because of long distances.
That is why we made this initiative to provide children in El
Limón with bicycles as a method of transportation. So far, we
have spent around 254 hours planning and working on our
project. Even though this is a little contribution to solving a big
problem, as Vincent Van Gogh puts it, “great things are done
by a series of small things brought together”. We appreciate
our partners “FunLimón”, “Terres de Hommes”, “Clínica Roberto
Clemente”, “FODI” and “Baiskeli” for their contributions. As well
as our school for promoting our campaigns. Last but not least,
we thank our supervisor Néstor Álvarez for guiding us
throughout this project.

Quality of education:
Our primary goal is to improve access to education. Due to circumstances, a
student might not attend school every day, or they might have to endure a
long road to reach their school. Not only do we aim to mitigate this daily
struggle, but we also encourage the daily attendance of classes through our
project.
Sustainable cities and communities:
We aim to guarantee sustainable and affordable transport. Through bicycle lending,
children of FunLimón will utilize a bicycle for their educational needs affordably and
sustainably. Thanks to the workshop that is to be opened in FunLimon the bicycles will
be sustainable in the long run, since any maintenance or repairs can be made in the
local community.
Partnerships to achieve the goal:
We strive to mobilize our project's financial resources and build partnerships to achieve
sustainable development. We have gratefully formed four primary partnerships with local
organizations that will assist in executing this project: FunLimón, FODI, Clínica Roberto
Clemente, and Terre des Hommes. We have also obtained a partnership with the foreign
organization of Baiskeli.
Reduced inequalities:
Our fourth objective is to reduce the difficulties people in poor social and economic situations
face. The current economy in Nicaragua is not the best for a big part of the population, so we
aim to make it possible for students to get better conditions for their education. Of course, not
everyone can live close to their school or get a car, but we hope to make opportunities more
accessible for those at a disadvantage.

The Team

This
project
was
really
challenging for me, especially
because of organization and
communication. Personally, I
gained interpersonal and
network communication skills
while organizing our trip to
FunLimón.
Working
as
a
connection between our team
and
the
NGOs
improved
considerably the necessary
tools for an efficient project.

Holding
work
sessions,
assigning tasks based on each
person's
strengths,
and
directing different aspects of
the project helped me develop
my leadership skills. I learned
two valuable things: that
collaboration equals success,
and to never underestimate
the value of details. Even
though a bicycle is a simple
object, it makes a significant
difference in a child's life.

During the project, I learned to
work with a team. Working in a
group certainly is not a new
experience for me. However,
this was a big project requiring
much time and for everyone to
cooperate. In addition, I have
learned the importance of
helping those in need because
it gives me a sense of
purpose.

Through this project, I learned
the
importance
of
being
responsible and organized for
the implementation of good
work. Apart from creating the
blog
where
I
acquired
designing skills, I learned to
work with a team respecting
different
opinions
and
understanding the importance
of the role that each member
had in the project.

Throughout this experience, I
was able to use creative skills
for making the logo, and to
increase my understanding of
the
current
condition
of
Nicaragua’s communities. My
time in Nicaragua has mostly
been confined to Managua
(the capital). Getting out of
the city was a chance for me
to
see
what
a
thriving
community looks like when
everyone works in unison.

I learned many things through
this project. The first thing I
learned was how to be more
organized. Having to work on
the project and take care of
other work from school means
that I had to manage my time.
I also learned that it is
important to help people in
need. The SDGs were made so
everyone knows how they can
contribute towards creating a
better future.

In this project, I learned the
importance of friendship and
collaboration. I also learned
how fulfilling, for mind and
spirit, it is to work for a good
cause. I liked developing this
project very much. It helped
me to interact, to feel good
about myself and to be
mentally well. My colleagues
helped me and supported me,
which
is
something
very
special for me.

We created an Instagram account and a website to spread the word about our
project, the SDGs, and education. We also launched a campaign of donating
bicycles. In the end, we received 24 bicycles that are being repaired. On April 23rd,
we went to FunLimón. During this trip, we saw firsthand the living conditions of the
community and helped FunLimón establish the bicycle workshop. This is only a tiny
part of the impact we want to achieve since this is still an ongoing project. In the
long run, more bicycles will be bought for the children to benefit. People from the
community that will have vocational training will also be benefitted. 20 to 25
students per session will receive training at the FunLimón facilities, with 80 hours of
practice and 20 hours of theory. All things considered, the expected number of
people impacted is around 260. 40 people are beneficiaries (kids that receive the
bicycle), 20 people are workshop course participants, and around 200 people are
impacted indirectly (family and close friends).

We have thought about different ways our project could be improved. First of all, we
would have liked to promote our project more on social media at the early stages. We
also wished to interact with the community and hear their thoughts, but it was difficult
to do so with the pandemic and time constraints. We plan to revisit El Limón soon to do
so. The vocational training at the bicycle workshop is a fundamental detail for the
sustainability of the project. This workshop will specialize in teaching members of the
community how to repair and maintain bikes. Once these members complete their
technical training, they will repair the bicycles given to the children. As a result, they will
nourish their responsibility and learn practical skills that benefit themselves, their
community, and their future. This project is sustainable from the workshop point of view
and from the kid receiving the bike. The bicycle will be a tool for the child to access
education. In return, the child will do his or her part by embracing their education
opportunities.

