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Firstly, congratulations for taking  
up the Global Social Leaders (GSL)  
Global Goals Challenge. 
You are about to start an exciting leadership journey that will see you develop  
and implement a project that helps to achieve the United Nations’ Global Goals,  
an ambitious and transformative set of goals with the power to end extreme poverty, 
fight inequality and stop climate change. This competition  gives you the opportunity, 
support and platform to create positive change and join a global movement of 
socially conscious leaders.

We challenge you to design and carry out a project in your local community  
that will get the world closer to achieving the Global Goals. Consider which of  
the 17 Goals you feel passionate about or are most relevant to your community. 
What problems can you identify in your area? How can your team work together  
to fix it?  There’s great potential for you to make a positive social change and  
the sooner you get started the bigger the impact.  

Jonathan Harper, CEO Future Foundations 
Emmie Bidston, Director, Wellington Leadership Institute

Introduction to the  
GSL Global Goals Challenge
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http://www.globalsocialleaders.com/
http://www.un.org/sustainabledevelopment/sustainable-development-goals/


The GSL Global Goals Competition challenges you to   
THINK GLOBAL and START a LOCAL project that contributes 
towards addressing the needs identified by  the United 
Nations’ Global Goals for Sustainable Development 

Described as “the biggest attempt in the history of the human race to make the 
world a better place” the 17 Goals were agreed by world leaders in 2015 to create 
a better world by 2030. The Goals run across countries, religions, politics, conflicts, 
and generations. It is now up to all of us, governments, businesses, civil society and 
the general public to work together to build a better future for everyone.

To make an alpha channel of  “#THEGlobalGoal”:

1. Edit the text “#THEGLOBAL GOALS” from the 

EDITABLE_TEXT layer.

2. Create an outline of the text. 

3. Select the white box and “#THEGLOBALGOALS” 

then go to path�nder, and apply “Exclude”.

What are the United 
Nations’ Global Goals?
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#GLOBALGOALSThe Global goals for  
sustainable development

Click here to visit the World’s Largest Lesson  
This web portal introduces the Sustainable Development Goals to young people 
and unites them in action.  Make sure to spend time understanding  each goal 
before getting started with your project planning. 

Watch on YouTube here 

http://worldslargestlesson.globalgoals.org/
https://youtu.be/oqFQFfSt0XA


Searching  
for Inspiration 
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Everyone has a role to  
play in helping us reach  
the Global Goals by 2030.  
Over the past year students across the world have 
been designing their own projects to contribute 
towards these goals. We have included some examples 
of last years’ competition finalists within this pack 
to inspire you. We also encourage you to explore the 
websites we have included in Section 9 of this pack.

When looking for inspiration,  
start at home
•   What are the needs of your LOCAL community? 
 •  Consider your school, your neighbourhood or your city. 

•   What small action(s) can you undertake to make a large impact? 
 •  Do you want to reduce food waste? 

 •  Improve health and wellbeing through exercise or mindfulness? 

 •  Increase recycling efforts? 

 •  Plant trees in the surrounding areas to improve  air quality? 

 •  Cut down water use within your school, community or home?  

  •  Click here for a list of easy ways to start taking action 

  •   Could your project be getting your whole school to take  
a few small steps!  Together this could create a BIG impact.  

http://www.un.org/sustainabledevelopment/takeaction/


Our project aim is to support a group of  
15-17 year olds living in Shrewsbury as part 
of the government programme to resettle 
unaccompanied asylum-seeking children from 
Syria. Our main focus has been on helping 
them to integrate into the local community, 
securing them membership at the local Youth 
Club, socialising together and organising trips 
to festivals, football and cricket 
matches with the help of local 
organisations. We plan to 
continue this project by raising 
awareness and supporting  
the work of the Refugee Action 
charity.

School Lead Teacher:  
Simian Bejenaru, Teacher Grade 3

2017-18  
Winning Projects
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Project:  

Revive the nature 
related Traditions! 
Transylvania College,  
Romania

Project:  

Refugee Help
Shrewsbury School,  
United Kingdom

see website >> see website >>

Our project was aimed at developing the 
rural community of Baisoara, promoting 
traditional heritage, teaching local students 
and producing materials for the Tourism 
Information Center. Over 170 students 
involved in this project and we organised 

traditional workshops, a winter bazaar 
and carol concert, we created oral 

history artefacts, fundraised to build 
a library at the local school and 
donated 10 computers.

https://www.globalsocialleaders.com/revivethenaturerelatedtraditions_finalist1/
https://www.globalsocialleaders.com/refugeehelp_winning-project/


Submit your initial 
project plan for 
feedback.
We encourage you to  
submit your plan as early 
as possible to maximise the 
time you have to implement 
your project. 

We will provide bespoke 
feedback on your project  
plan and guidance on how  
to achieve impact.

See Section 6 for how  
to submit your project.

Deadline:

December 1st  
2018

Implement your 
project plan and  
turn your ideas  
into reality. 
You can submit your project 
for further feedback from the 
GSL team.

Remember you must share 
your  plan with a teacher 
before implementing  
your project.

Deadline:

March 1st  
2019

Reflection and final 
project submission 
for judging. 
You should submit a digital 
and written project report, 
evidencing the impact on 
yourselves and others.

Please see Section 8 for 
judging criteria. 

Deadline:

MAY 1st  
2019

Competition  
Phases & Timeline
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IDEA 
GENERATION1

PROJECT 
IMPLEMENTATION2

COMPETITION 
SUBMISSION3

Announcement  
of winner: 
June 20th  

2019



Submit your project progress and plan  
for feedback from the GSL team.  
When submitting your project you will be asked to give the email address 
of a teacher (with their permission). We will send you a feedback report 
by email and also send this to your nominated teacher. 

We will aim to provide feedback within 7 days of submission.   

Project Feedback  
Submission Form
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Submit your project plan online

Click here to download a Project Plan  
template to help you with your planning.

http://www.globalsocialleaders.com/ggcompetition
https://www.globalsocialleaders.com/wp-content/uploads/2018/11/GSL-GG-Project-Template.pdf


Here’s a short checklist to help you get started!

Project 
Planning:

Guidance notes

Meet with your 
school senior 
management to get 
permission to start

To establish a GSL project we require you to have the support of your 
school. By seeking permission at the start, this will enable you to be able  
to recruit students and fundraise within school. We ask that you have at 
least one member of staff who will support your registration and who  
you will discuss your plans with and seek approval before  
implementing your project.

Form your GSL  
Project Team

To enter the competition, you will need to form a team of three to seven 
students from within your school. You should aim to form a team that 
works well together, but that brings a good mix of skills and resources. 
Think about the roles that each person will play within the team.

Schedule a weekly  
team meeting

To avoid spending time organising meetings we advise agreeing  
a weekly ‘GSL project’ management meeting time and location. 

Research the Global 
Goals and develop  
your idea

It is important to get a better understanding of the Global Goals before  
you start. Have a look through the recommended websites listed in  
Section 9 of this pack to find out more about each Goal and their 
indicators. Work together as a group to decide what your team would  
like to tackle. Aim high but be realistic about what you can achieve within  
6 months. Always consider the long term sustainability of the project  
(you will be judged on this!).

Develop, submit  
and refine your 
project plan

The first stage of the competition is idea generation and project planning. 
Teams will be required to submit their project plans and progress at the 
following link by 1st December 2018: www.globalsocialleaders.com/
submission. You will be able to receive feedback from your teachers and 
from the Future Foundation team from 10th September to that point, so 
you are encouraged to submit your plans as soon as possible. 

Getting started  
checklist
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http://www.globalsocialleaders.com/submission
http://www.globalsocialleaders.com/submission


Action: Guidance notes

Identify if you need 
funds to deliver your 
project, source in-
kind donations, and 
set up a fundraising 
plan if needed

Using your project plan, work out what  you may need to buy. Before 
starting to fundraise we encourage you to explore if you can get these 
items donated.  Often the most successful teams are those that managed 
to source most equipment required for projects for free. Once you have 
worked out what you need to buy and cannot get via donations, this 
creates a target for you to fundraise.  You should then decide what 
activities you want to do to raise funds. Most projects can be implemented 
with very little if any funding. If you need inspiration for fundraising ideas 
click here. Please note, your project should NOT have fundraising as the 
main target/goal, instead you should be focused on tackling an issue that 
you can have a direct impact on. 

Complete a baseline 
survey to capture 
your impact

Before you start your project, you should carry out research on the  
need for your project and this will later enable you to measure if your 
project is successful.

Start project As soon as possible, put dates in the diary and start your project.   
Do not let weeks pass without action.  Ideas are nice, but it’s what you  
do rather than what you think that will create change in the world.

Submit your project 
progress for further 
feedback from the 
GSL team

Utilise the opportunity to receive further feedback on your project. Our 
team of mentors are available until the 1st March to offer further advice 
and support to help you create a positive impact. 

Take photos and 
videos of project

Capture what you do and track your projects journey. Your photos will  
help you to document your project, recruit others to support you in the 
future and with fundraising activities.  A picture speaks a 1000 words.   
If other people have benefitted from your project interview them on 
camera (with their permission!) 

Write a press 
release for school 
& local newspapers 
about your project

To raise awareness of your project and its impact.  The UN wants to  
raise awareness and understanding of the importance of the Global Goals.  
Your project will only help to do this if you share it with your peers and 
wider community.

Write a blog for the 
GSL website

Following on from your press release, submit a blog (using https://podio.
com/webforms/21443646/1489747) and we will publicise it through our 
social media channels.

Connect with Global 
Social Leaders on 
social media

Create a Social Media Account for your team and follow Global Social 
Leaders on instagram and facebook. Publicise your project and the issues 
you are aiming to tackle by sharing your images using #GSLgoals and seek 
inspiration from teams around the world.

Getting started  
checklist 
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https://www.clicsargent.org.uk/content/z-fundraising-ideas-schools
https://podio.com/webforms/21443646/1489747
https://podio.com/webforms/21443646/1489747


Impact: Guidance notes

Complete and submit 
your final project 
report

In order to complete the competition and be eligible for recognition, 
prizes and a Certificate, you will be required to submit a final report. You 
are asked to draw upon your team reflections, an overview of the project 
implementation and evidence of the impact of your project. Please review 
the Judge’s Criteria in Section 8 of this pack.  

Getting started  
checklist 

Recognition  
& Prizes 

7C
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•  All participants (who submit a project report) will receive a named 
certificate  and feature on the Global Social Leaders website

•  The winning team will receive a GSL Catalyst Programme for their 
school. Prize is limited to up to 20 students

•  All competition participants are entitled to a discounted place on 
other GSL programmes, including the World Summit.



Please read the following guidelines to understand what is required of 
you with regards to submitting your project.  

Your team is expected to submit the following: 

1. Written Report 2. Digital Submission

Your report and digital submission should be a team effort and should clearly  
outline how your team’s project has met the Judging Criteria.  

Judging Criteria: 
1. The team’s learning and knowledge gained 

a)  Share the learning they have had in their  
team and skills developed

b)  Demonstrate knowledge gained of their 
community by their team

c) Understanding of the SDGs

2. The impact on others and the community 

a)  Measure and demonstrate the impact  
made by the team’s project on the SDG(s)  
they have selected

b)  Number of students, people and  
organisation(s) involved or impacted

c)  Number of students and hours spent  
on the project

3. Special Recognition 

a)  Involving other people  and partners  
in their projects

b) Created a project that is sustainable 

FINAL Submission form

You must complete the online submission 
form at the following website: 

www.globalsocialleaDErs.com/
ggfinalsubmission

•  When completing this form, please ensure that 
all team members’ names are clearly written. 
Only students named in the final project 
submission will receive a certificate.   

•  For Prezi sharing you may need to make us an 
editor to share it. Please use: social.leaders@
future-foundations.co.uk.  If you are embedding 
a video, please also share this with us as a 
separate file.    

•  If any of your files are above 10 MB please 
use ‘www.wetransfer.com’ or an equivalent 
service to upload and share with us a large file, 
and email the link to: social.leaders@future-
foundations.co.uk. Please let us know your 
project name and school name.  

If you have any questions regarding the submission 
process, please email: social.leaders@future-
foundations.co.uk.  We look forward to receiving 
your final project submission! 

JUDGES CRITERIA 
& SUBMISSION FORM
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http://www.globalsocialleaders.com/ggfinalsubmission
http://www.globalsocialleaders.com/ggfinalsubmission/
http://www.globalsocialleaders.com/ggfinalsubmission/
mailto:social.leaders%40future-foundations.co.uk?subject=
mailto:social.leaders%40future-foundations.co.uk?subject=
http://www.wetransfer.com
mailto:social.leaders%40future-foundations.co.uk?subject=
mailto:social.leaders%40future-foundations.co.uk?subject=
mailto:social.leaders%40future-foundations.co.uk?subject=
mailto:social.leaders%40future-foundations.co.uk?subject=


1. Written Report Guidance
We ask that you submit a Project Report  
(no longer than 2 sides of A4).

The report is your opportunity to showcase  
the journey your team has been on and the 
progress you have made with your SDG project.  
We want to see how much you have learned on 
your journey as well as how much impact you  
have had. The report must be a maximum of  
2 x A4 pages and it is up to you how you structure 
and present your report. 

The following things must be included  
in your report: 

• The project title and project logo (if applicable) 

• The aim of the project 

•  The Sustainable Development Goals that  
your project addresses

•  Your team member names and team roles  
/responsibilities 

•  At least one photo of your team and at  
least one of your project in action 

• Highlights from your experiences so far 

•  Outline any funds or in-kind donations  

(e.g. free posters, free venues or additional 
resources) you have secured 

•  The outcomes and impacts of the project (see 
judging criteria). Include any successes or failures

•  The knowledge/ learning you gained  
through the project 

•  The skills your team members gained  
through doing the project

Some tips for success  
(things we’ll be looking out for): 

• Keep your report simple, clear and easy to read 

•  Use colour, photographs and graphics to make 
your report as appealing as possible 

•  Think about creative ways to display  
your information 

•  What evidence can you show us of your  
impact on others? Can you use quotes, 
endorsements or statistics? 

• Make sure you check spellings thoroughly 

•  Get feedback from your teacher(s) – many of 
them have had experience of writing reports  
like these 

2. Digital Submission Guidance
To bring your project to life we would like you to 
also create a digital submission. 

This can be in the form of a video, Prezi or  
visual PowerPoint or equivalent presentation.  
We are interested to see how you can 
communicate what you have achieved through  
a different format. Be as creative as you like!  

The digital submission must not exceed 3 mins’.  

It is the responsibility of each team to secure and 
clear all rights for photographs or video content. 
The team assumes full responsibility for notifying 
the other partners and organisations of any use 
of their information or imagery. All non-English 
content needs to have English subtitles or an 
English transcript needs to be provided.  

#GSLGoals



Website 
overview 

Website  
link

UN ideas for how anyone 
can take action starting 
with a few easy steps

www.un.org/sustainabledevelopment/takeaction

World’s Largest Lesson 
introduces the SDGs 
to children and young 
people everywhere and 
unites them in action

worldslargestlesson.globalgoals.org

Project Everyone seeks 
to put the power of 
great communications 
behind The Sustainable 
Development Goals

www.project-everyone.org

www.project-everyone.org/films

SDGS icons downloads 
and guidelines

www.sustainabledevelopment.un.org/sdgs    

Food Recovery Network 
unites students on 
college campuses to 
fight food waste

www.foodrecoverynetwork.org

Discover powerful tools 
and resources

www.localizingthesdgs.org

Download the SDGs in 
Action app

www.sdgsinaction.com

Sustainable 
Development Goals 
Factsheet

www.un.org/sustainabledevelopment/wp-content/ 
uploads/2015/08/Factsheet_Summit.pdf 

Useful resources  
and websites
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http://www.un.org/sustainabledevelopment/takeaction
http://worldslargestlesson.globalgoals.org
http://www.project-everyone.org 
http://www.project-everyone.org/films
http://www.sustainabledevelopment.un.org/sdgs
http://www.foodrecoverynetwork.org
http://www.localizingthesdgs.org
http://www.sdgsinaction.com
http://www.un.org/sustainabledevelopment/wp-content/ uploads/2015/08/Factsheet_Summit.pdf
http://www.un.org/sustainabledevelopment/wp-content/ uploads/2015/08/Factsheet_Summit.pdf


We are excited to share  previous years Global Goal projects 
that have created positive social change in communities 
around the world.

Click here to find out about project plans for 2018-19 and 
what participants have achieved in the past. 

Improve access 
to healthcare in 
Alexandria
The British School, Alexandria

Romanian street  
dogs appeal
British School of Bucharest

Chess the  
community
Transylvania College

English  
language project
The British School Caracas

Reef Restoration 
Project
Bangkok Patona

Meat Free  
Mondays
Townley Grammar, UK

FAMA
Wellington College, UK

Responsible 
consumption
The British School in Tokyo

Student Insight 
Shrewsbury School, UK

Better Health  
for Better Life
British School in Baku

Be inspired by other 
student teams!
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http://www.globalsocialleaders.com/gg-projects/
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Contact Us

If you have any questions  
please contact the organisers 
about the student competition:
•  Email: social.leaders@future-foundations.co.uk  
•  Telephone: +44 (0) 20 34 32 34 50 

SOCIAL MEDIA:
Follow our updates online using  
our hashtag #GSLGoals @FutureFound

  Facebook: facebook.com/GlobalSocialLeaders

  Instagram: instagram.com/globalsocialleaders
  Twitter: twitter.com/FutureFound

Global Social Leaders  
Project DirectorS:
Amy Mander  
GSL Programme Manager,  
Future Foundations 
•  Email: amy.mander@future-foundations.co.uk

Jonathan Harper FRSA 
CEO, Future Foundations 
•  Email: jonathan.harper@future-foundations.co.uk 
•   Address: Future Foundations, 2A Stormont Road,  

Battersea, London, SW11 5EN, United Kingdom 

For more information about Future Foundations,  
please visit our websites:
•  www.future-foundations.co.uk
•  www.globalsocialleaders.com

Emmie Bidston 
Director, Wellington Leadership Institute

mailto:Social.leaders@future-foundations.co.uk
http://www.facebook.com/GlobalSocialLeaders
http://www.instagram.com/globalsocialleaders
http://www.twitter.com/FutureFound
mailto:amy.mander@future-foundations.co.uk
mailto:jonathan.harper@future-foundations.co.uk
http://www.future-foundations.co.uk
https://www.globalsocialleaders.com


I always wondered  
why somebody didn’t  
do something about  
that, then I realised  

I was somebody.

#GLOBALGOALS


