
 

 

GSL Project Report: Can We Do It? And Renewable Newhaven 

Project Context 

The UTC@Harbourside Global Social Leadership Group was created in October 2016 following the Future 

Foundations and Wellington College GSL Launchpad event. Students from the college were canvassed to 

encourage those young people with a desire to lead social and community change through action. 

The initial group of five strong has grown into a team of fifteen, and our numbers continue to swell as 

awareness of what we are achieving together with understanding of the magnitude of what there is to 

achieve spreads. 

Project Background 

Newhaven is a medium size port town, at the mouth of the River Ouse in East Sussex. The port operates 

international freight from the UK to Dieppe, France.  The local area has higher than national average 

unemployment ; 24% of secondary students receive free school meals compared to 14% across the rest of 

East Sussex;  43% of students have SEN (special educational needs) and SEMH (social, emotional and 

mental health) issues compared to just 19% across East Sussex; mental health issue have extremely limited 

community support; and one in four elderly live alone. 

With so much need, the group spoke to a wide variety of local authorities, care agencies and support 

groups to collate input and brainstorm ideas. Along the way many gems have been discarded because an 

initiative already existed. Other great ideas are on the back burner which get picked up and worked on by 

team members old and new when they have time to investigate further.  

Today the team has two active projects and another under detailed analysis. This report details the two 

live projects. 

Project Aims 

The aim of Renewable Newhaven is twofold: 

● to create a sustainable process for the local recycling of cans, providing the local community with a 

small scale economic revenue and skills transfer 

● build and install technologically advanced mobile gardens that creatively utilise recycle can 

products and offer the local community a sensory and healthy experience.  

Around Newhaven, litter is a very prominent issue, and GSL research identified that aluminium cans were 

the most common items discarded. Our aim therefore was to repurpose the cans, make something else. 

We knew that the existing recycling process for aluminium was to clean and crush it and send it off (often 

it is sold to China) where it is melted down and remade into more cans. 

 

 



 

Brainstorming came up with a whole host of things that could quite easily be made from cans, things that 

could even be used in our gardens:  plant pots, small wind turbines and even solar panel reflectors.  

 

And here at UTC@harbourside we have an engineering department with advanced 

equipment. We have students and staff with skills. We decided to bring it all 

together, to make the garden and cans as efficient as possible. By doing this, we hope 

that it will encourage other students and the wider community to recycle cans and 

other materials more innovatively and create new ideas which can expand the 

project and increase the amount of aluminium recycled. 

 

Outcomes and Impacts 

The project has already begun to impact our local area. To help 

develop the garden and build prototypes, our team begun collecting aluminium cans being thrown away in 

the college to use in our designs. We have involved a local pub, the Newhaven Railway Club, and started 

collecting the empty unwanted cans to utilise in the project. To build our garden, we also had to reach out 

to local businesses to help find a venue. As we failed to get permission from the college to install it there, 

we approached the Hillcrest centre and they have agreed to let us use plots of their land to build our 

garden on. Although it was disappointing not to be able to begin the project at the college or secure more 

venues for our gardens, we do plan to expand the project further into the community once it is fully in 

motion. 

One of our main successes in this project was finding an efficient stacking design for 

our garden that was easy to replicate with the materials available to us.  

 

 

 

Through experimenting with the aluminium cans, we included other 

students in the college who were very much involved in the engineering department. With 

their help, we produced a prototype for a small wind turbine that we could incorporate 

into our garden. 
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The project is still very much in the development stage now, as producing 

effective designs and building the components we have envisioned takes 

time and perseverance. One of the things we failed to make was a solar 

panel reflector as we found that producing the parts and getting the 

materials needed was too complex and inefficient. Despite setbacks like 

this, we as a team are confident that the project will still make a noticeable 

impact on our local area. 

 

 

Knowledge and Skills gained through this Project 

As a team, we have gained many new skills by driving this project. Collecting large 

numbers of aluminium cans challenged the whole team to come up with different 

ideas on how to use them also forced us to produce new designs that could 

improve the efficiency of the garden.  

To help broaden our knowledge, we investigated concepts such as vertical farms to 

see if we can implement those concepts into our garden design. We also 

researched composting techniques so that we can produce our own compost to use in the garden we 

make, planning to set it up in college where we can use food waste  

 

 

 

 

 

 

 

Team Members and Roles 

Leaders: Annabella Wheatley, Sebastiano Zuddas, Callum Beer. Admin and finance: Charlie Keitch, Alex 

Whitworth. Can designers: Connor Stinchcombe, Christopher Bone, Louis Jones-Strong. Garden designers: 

Emily Wood, Alara Cleur, Niamh Radcliffe-Kennedy. Assigning these roles meant that people could work 

independently and in small groups on the aspects of the project that they specialised in (e.g. Gardening, 

engineering, admin, etc) 



This report is a fair representation of the work done by GSL @harbourside 
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